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Bon Secours Mercy Health  

2020-2022 Mission Services Strategic Plan 
 

Pillar Destination Metric Strategic Initiatives Milestones 

Spirituality 

Implement spiritual 
care standards 
addressing needs 
across BSMH’s 
healthcare landscape. 

Develop a harmonized 
set of spiritual care 
standards 

 Establish group to 
review/update current 
standards from each 
legacy ministry 

 Spiritual care 
standards approved 
by Chief Mission 
Officer 

Respond to moral 
distress of front-line 
care givers 

 Evaluate current 
practices and re-
establish a program 

Catholic Social 
Teaching 

Expand influence 
across at least 3-5 
emerging care 
settings. 

Integrate Catholic ethos 
in emerging care sites 

 Create a value 
proposition for each 
type of site 

Ethics 

Educate leaders and 
associates across all 
care settings to 
understand and 
articulate the fullness 
of the ERDs 
contribution. 

Provide educational 
opportunities for 
clinicians and leaders 
on ERD topics related 
to day-to-day 
experiences/practices 

 Add as component to 
nursing competency 
days 

Integration 
 

Deepen associates 
understanding of what 
it means to be a 
Mission driven 
organization. 

Establish Mission 
leaders as partners in 
decision-making at the 
system, group and 
market levels 

 Create and 
communicate 
Mission’s value 
proposition 

 Develop clarity 
around Mission roles 
and responsibilities 

Determine process for 
scaling Mission 
organizational design 
to support ministry 
growth 

 Create guidelines for 
Mission roles and 
responsibilities for 
identified 
entities/partnerships 

Replace “no margin, no 
mission” thinking in 
decisions 

 Integrate formation 
learnings into day-to-
day Mission 
interactions with 
leaders 
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System Director Global Ministries 
 

 
 

Children Seeking Refuge from Violence 
Border Crossing, 2018 

 
 

“Solidarity is not a feeling of vague compassion or shallow distress at the misfortunes of so many people, both 
near and far. On the contrary, it is a firm and persevering determination to commit oneself to the common good; 

that is to say to the good of all and of each individual, because we are all really responsible for all.”  
 

(John Paul II, Sollicitudo Rei Socialis/The Social Concern) 
 

 

 

 
Global Ministries: 

Extending the Compassionate Ministry of Jesus 
3 Year Plan (2019-2021) 
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INTRODUCTION 

Global Ministries advances the healing mission of Jesus Christ through international 
efforts in communities who are poor, underserved and most vulnerable. There are 
currently four countries of focus: Peru, Haiti, United States and South Sudan where 
we place considerable financial, programmatic and human resource efforts. 
Nonetheless, our reach is completely global during times of man-made or natural 
disasters. 

Global Ministries follows international best practices, protocols and standards in 
Global Health such as those formulated by the World Health Organization, the 
United Nations, Sphere, and the Catholic Health Association.    

In 2015, the United Nations adopted the Sustainable Development Goals (SDGs) 
as a shared global blueprint to be actively pursued by governments around the 
world as well as civil society at large in order to tackle poverty, inequality, health 
disparities, and climate change.   

The United Nations has a fifteen year outlook and seeks to inspire all the global 
community to achieve the SDGs by 2030 ensuring no one is left behind. 

From 2019 to 2021, Global Ministries will support Bon Secours Mercy Health’s 
Strategic Plan Goal to expand Global Ministries by aligning its on-going Global 
operations with relevant U.N. Sustainable Development Goal targets.   

Even though achieving such targets will go beyond 2021, BSMH is positioned well 
not only as a Global corporate citizen but also as a leader in Global Health 
throughout Catholic Healthcare in accordance with our Mission and Catholic 
Identity.  
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OUR PURPOSE  

In solidarity with the peoples of the world, Global Ministries will focus on partnering 
among ourselves and other communities struggling to move from fear to hope, 
fragmentation to wholeness, brokenness to healing, inequity to justice, through 
mutual transformation and accountability. 

OUR CALL 

Motivated by our Founding Sisters’ work around the world, our call is to 
improve health globally--especially for women and children living in 
marginalized communities.   

Deeply rooted in Catholic Social Teaching principles of dignity, solidarity, a 
preferential option for the poor and care of God’s creation, Global Ministries is 
committed to improving the health of people who are poor, under-served and most 
vulnerable. 

OUR VALUES 

Human Dignity 
Integrity 
Compassion 
Stewardship 
Service 
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OUR STRATEGIC GOALS 

Global Ministries has four priority program areas (Diagram I): 

• Health 
• Care & Integrity of Creation 
• Migration 
• Justice 

 
 

 
Diagram 1: Global Ministries Program Priorities (2019-2021) 

 
 
 
Since its inception in 2007, Global Ministries co-developed and funded, a maternal 
and child health collaborative in Peru to address maternal and child mortality 
following the United Nations Millennium Development Goals (MDGs) adapted in 
2000.  The MDGs provided an eight goal blueprint for the world’s countries and 
civil society at large to cut extreme poverty rates in half and address health 
disparities by 2015.  
 
In 2015, the U.N. adopted the next set of global development goals, the Sustainable 
Development Goals (Diagram II), which provided a set of goals and targets to be 
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achieved by 2030.  The U.N. recognizes that addressing global health disparities can 
only be done when governments, individuals and corporations unite as a global 
family to address extreme poverty, inequality, health disparities, and climate change. 
 

 
Diagram I1: United Nations Sustainable Development Goals (2015-2030) 

 
Alignment of Global Ministries & SDGs 

Global Ministries 
Program Area 1:  Health 
 

SDGs 2, 3, 6 & 10:  Good Health, Hunger, Reduced Inequalities, Clean 
Water and Sanitation 

Targets:  

• Help reduce preventable deaths of newborns and 
children under 5 years of age 

• Achieve equitable access to safe drinking water in 
communities served 

• Expand capacity-building activities to secure improved 
maternal & child health and improved water and 
sanitation (Healthy Habits, Prenatal Controls, Safe 
Birthing) 

• Increase access to nutritious foods  
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• Anemia screening & interventions  
• Strengthen Global Outreach and access to healthcare 

Global Ministries 
Program Area 2:  Care and Integrity of Creation 
 
SDGs 11 & 13:  Climate Action, Sustainable Communities 
 
Targets:    

• Strengthen efforts to protect communities affected by 
disasters, including water-related disasters, with a focus 
on protecting the poor and people in vulnerable 
situations 

• Support needed communities with building sustainable 
and resilient structures 

• Expand capacity-building activities on emergency 
preparedness & emergency plans with partners 

 
Global Ministries  
Program Area 3: Migration 
 
SDG 10, 16:   Reduced Inequalities, Peace and Justice 
Targets: 

• Establish migration plan, partners and outreach in 
consultation with BSMH Ministries in support of 
migrants from the MENA region into Europe, the 
Northern Triangle into the USA and Venezuelan into 
other South American nations like Colombia and 
Peru  

 
Global Ministries 
Program Area 4:  Justice 
 
SDG 1, 16:   Poverty, Peace and Justice 
Targets:    

• Assess microfinance & social investment collaboration 
• Increase access to economic resources, as well as access 

to basic services 
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OUR OPERATIONAL GOALS 

Improve Community Health & Wellbeing 

• Expand Global Ministries in support of BSMH 2019-2021 Strategic Plan 
• Continue to strengthen partnership with Clinica Madre de Cristo in 

Peru  
• Deliver US & International Emergency Relief  
• Advance Migration portfolio: MENA/Europe, Peru/Venezuela, US/Mexico 
• Advance Care & Integrity of portfolio: Peru Extractives with the Sisters 

of Bon Secours, and on-going assessments with Sisters of Mercy in Silver 
Spring office. 

• Assess Global Countries of Focus with System & Bon Secours Mercy 
Ministries 

Deliver Clinical & Operational Excellence 

 Increase BSMH Associate engagement in Global Health, and provide a 
bridge to clinicians interested in mission trips an opportunity to match their 
skills with on-going Global Outreach trips (if skills match need) 

 Conduct Regional Forums throughout BSMH to share information about 
Global Ministries to BSMH Associates, especially clinicians 

 Lead, provide guidance, formation, and support on international 
activities to BSMH leaders and clinicians  

 Seek to do No Harm internationally and serve those who are poor and 
vulnerable in a sustainable, collaborative, compassionate and respectful 
manner ensuring minimum risk to BSMH 
 

Strengthen Culture & Capabilities 

 Help build awareness and new unified culture, engagement and 
organizational commitment for Global Ministries 

 Integration of Legacy Health Systems’ international undertakings and 
relevant associates into a cohesive, integrated and comprehensive global 
portfolio 

 Assessment of Founding Congregations’ geographic presence & priorities 
 Seek established foundational roots to build on collective impact 

based on unmet needs 
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 Collaborate with the Bon Secours Mercy Health Foundation on 
donor engagement or resource acquisition efforts to ensure 
sustainability of Global Ministries operations  

Innovate & Grow 

 Maintain standard of excellence in Global portfolio to support operational 
sustainability 

 Cultivate and build relationships and assess partnership opportunities within 
the US and abroad 
 

OUR GLOBAL PARTNERS  

• Founding Sisters (Sisters of Bon Secours, Sisters of the Humility of Mary, 
Sisters of Mercy)  

• Sisters of the Incarnate Word 
• Americares 
• Global Smile Foundation 
• Catholic Relief Services (CRS) 
• U.S. Catholic Charities 
• Red Cross 
• Medecins du Monde  
• Friends in Solidarity 
• Midwives for Haiti 
• Mercy Beyond Borders 
• Catholic Medical Mission Board (CMMB) 
• Water with Blessings 
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BON SECOURS MERCY MINISTRIES 
 

Sr. Elaine Davia, CBS 
Sr. Patricia Eck, CBS 

Sr. Doris Gottemoeller, RSM 
Sr. Rose Marie Jasinski, CBS 

Sr. Marie Ryan, CBS 
Colleen Scanlon, JD 

Sr. Carol Anne Smith, HM 
Sr. Mary Stanton, RSM 
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